
͍ˮʿ˲ʘʷɽ͍ʾ˕˙˖ɥ



ʝʗˣʿ˖ɥ

ʮʻʫ˕˖͍˦˕ɸɦˎ͍˜˱˧ɦ˝ʷ˖ɥ

Driving Growth, Inspiring Change

˦˚ʒˍ˚

ɦ˝ɾɦ˚ʒʐ

ɦ˞˩ɦ˒ʗʤ
 

ʉɦʇ˝˖ɥ͍ʦʧˎ
 

ɦ˯˖ɦʷʿ˖ɥ˧͍ɹɥʕɥʒʨ˾ɥɹ
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˓˨˕ʌ˥ʗˑɻɷ˚

˔˸ɦʠ˧˦˯˙˕ʸ

ʆˤɦ˝˚˦˖ɦʷˀ

ʆ˚ɥʗɸ˦˯˒ʓ

ɹɥʕɦ˹˹˹˹ʣɻʠ ɥ˺̠͍ ʒ˹˹˹˹ ɾ̱͍͑˦˹˹˹˹ʧ Њʧʏɻ͍̊˦ ʑ˱˨ʷ˹˹˹˹ʠ͍˦ ʗ˒˹˹˹˹ʤ

˦˹˹˲ʖɥʑ˾ɥ͍˓˨˹˹˕ʋ˖ɥ˧͍͗ʸ͍̃ ʖ˲ʑɦ˹ˎ˹͍̃ Њ˲˰ʖɦ˹˹ʣɻʠɥ͍̆ ˹˹ʫɽ͍ˬ˹˹˕

ʗɷy ɦ͍x ɥ˸ʑɧ͍̃ ʟ˯ʋɽ˧͍͑ɹɦ̇ Њr̋˙̟ɥ͍̝ ˙y ʗ͍˨˱ ʯɽ͙

˜˚͍ʗʂ˒ɧ͍˥ʗɷʐ14˦˝ʠ

͓˜˹˹ʋ˞͍˜˹˹˚
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ɦ˹˹˝ɼ˖ɦʠʕ˧͍ɦ˹˹˝ɼ˱˩ʕ

ɦ˝ɼ˖ɦʠʕ

͍ʗʃ˪˹˹˹˹˹˹˹˹˚͍ʗ˹˹˹˹˹˹˹˹˰˰ʻɽ͍ɿɥʒ˹˹˹˹˹˹˹˹ʌɩ͍˜˹˹˹˹˹˹˹˹˚͍ɦ˹˹˹˹˹˹˹˹˝˸˻˙ʸ͍˜˯˹˹˹˹˹˹˹˹ˑ˙ɽ
˦̇ Њ˯ˎ˧͍˦̊ɥʒɻʟ˚˧͍˦Њ˰ɸɦʇ˲ɩ͍ʆ˸ɦɼ˞͍ˌ˯ ʋ̱ɽ˧͗

ɦ˝ɼ˱˩ʕ

ɦ˹˹˹˹˹Ћ˯˙˯˕ˎɩ˧͍ɦ˹˹˹˹˹Ћ˯˕ʋ˚͍˓˧˼ɥ͍˦˹˹˹˹˹ˍʂ˖ɥ͍˔˹˹˹˹˹ʋ˚͍˛˨˹˹˹˹˹ˑ˞͍˛ɧ
˥ʚ˯˙˚͍˦˲ʖɦʣɻʠɥ͍ɹɦ˚ʒʐ͍˘˱ʒˍɾ͍ˮˀ͗
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ɦ˹˹˹˹˝˙˯ˎ

ɦ˝˸˻˙ʸ͍ʶ˚͍˔˙ʷ˖ɥ͍˥ʑɦ˯ˎ
˕ʋ˕˖͍˓˨ʨ˨˕˖͍ɦ˝˲ʖɦʣɻʟ˚˧͍˓˨

˦ɷʠɦ˝˙˖ɥ

˥ʑɦ˯ˍ˖ɥ

˔˙ʷ˖ɥ͍˜˚͍ˮɽɨɾ͍˓˨˕ʋ˖ɥ͍˔ʫˀɧ
͍ɦ˝˸˻˙ʸ͍ʶ˚͍ɶ˝ʈ͍ˬ˖ɩ͍ɦЄɷ˝ʈ
ɦ˝˸ɦ˒ʗʤ˧͍ɦ˝˲ʖɦʣɻʟ˚˧

ˮʸɦ˙ʇ˖ɥ͍˔˙ʷ˖ɥ

͍˥ʕʑɦɷ˙˖ɥ˧͍ˢɸ͍ɦ˞ʒʸ˧͍ɦ˚͍˘˱ʒˍɾ
͍˨ˤ͍ɦ˙˚͍ʒʷɸɧ͍˘˱ʒˍɼ˖͍ʵɥʒɸ˾ɥ˧

ʶˎ˨ɻ˚

ˋ˨ʿɻ˖ɥ

ʑɦɷɻ˙˖ɥ͍˦ˍʂ˖ɥ͍ɧʒɷ˚͍ʚ˲ʛʷɽ͍˦˖
͍ʑɥʗˀɧ͍˜˰ɸ˧͍ɦ˝˸˻˙ʸ͍ʶ˚

ˌ˲ʘʿ˖ɥ

˦ˍʂ˖ɥ
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˦˹˹˒ɥʗʤ͍ʉɦ˹˹ʇ˝˖ɥ

˖͍̝ ˹̫ʇɽ͍˥ʑʒ˹ʇɻ̇ ɥ̟s͍ ɾ˹ɦɷ̞ʯɻ̊˧͍˦ ʕyɦ˹ʟɻ̇ ɥ̟͍̀ ʟ˨ ɥ̟͍ɹɥʗЊ˯̒ɻˀ͍͑˫ ʗʐ˼ ɥ͍̝ ˙̫ ɥ̟͍ɹɦyɦʯˎ͍˜y ͍ʾ ɼ̞ʏɽ͍ɹɦ˱Њʒʋɽ͍˭ ʕɦʣɻʠ ɥ˺̝͍ ˙̫ ˕̟͍ˬ˹˕ʸ͍ɦ˹Є˚ɥʚ
˹ˎ͍ʚ˹˲ʛ̫ɽ˧͍͑ɹɥʗ˹Њ˯̒ɻ̟ɥ͍˦ ɷ˹˒ɥ˨̇ ˖͍ɹɦ˹̟˯ ɥ͍̀˧ɹɦ˹˯ʇx ˝̇ ɥ̟͍ʗ˱˨ ʯ˹ɽ͍ˮ ˹ˀ͍ʕɥʗ̇ɻ˹ʠ ɥ˺͍˧͑s˹ɾɦxЊʈ˨ ɽ˧͍̀˨˹ʟ ɥ̟˦͍˹˒ʗʌ͍ʒ˹ʨʕ͍˦ ʖ˲ɦʣɻʠ ɥ˺˦͍ ʗ˒ʣ ɥ̟͍˔˹˚ɦʷɻ˖ɥ͍ɹɥʕʒ

ʒ˥˱ʒʇ̟ɥ͍ɹɦ˱Њʒʋɻ̟ɥ͍ʁ˚͗

ɦ˝ɼ˱˩ʕˮˀES Consulting˛ɧ˛˨ˑ˞˔ʋ˚˦ˍʂ˖ɥ˓˧˼ɥɦЋ˯˕ʋ˚ɦЋ˯˙˯˕ˎɩ˧ˮˀ˘˱ʒˍɾɹɦ˚ʒʐ˦˲ʖɦʣɻʠɥ˥ʚ˯˙˚͑ɥʔ˖˛ɪˀʶʈɥʗɻ˖ɥ˗ɦ˚ɧ
ɹɦ˱Њʒʋɻ̟ɥʞ˯˖ɥЄʕɦ˯ʐɦЄʌɦɼ˚͗

¬ʨ˨̟ɥ˧͍͑s̞ ˯ʕɨɾ˧ ɦ͍̱̋ ʘ˲ˀ͍̃˱˨ ɽˑ˧͍͑˦˯̇ ɦ̟y˧͍˦ ˯̞ʋ̊ ɹ͍ɦ˒ɥʗʤ˧͍ɹɦˎ˻y͍˦ ɷˑʤ ɤ͍ɦʣ ɩ˞͍˧ ɦ͑̋ɾɥʗɷʐ͍ɤɦ̋ɸ͍̃ ˚͍ˢ̞ ɥ̟̝͍ ʫ ɸʿ͍ɦЊ̋Њˑ̇ ɽ͍ˬ˹̟ɩ͍ː ˹̟ʓ͍Њ̝ˑ˹ ɸ͍˓ ˨
˘ˣ˲ʒ˱ɨɸ͍ˢɻ˚ʒʐ͍ˬ˕ʸ͍˜ʰ˨˖ɥ͍ɵɦɷʤ͍˥ʕʒˎ͍ɺɷʂ˞˧͍˦˯˙˖ɦʷ˖ɥ͍ɹɦ˒ʗʣ˖ɥ͍ɦˣɸ͍˘ʌɥʚ˞͍˦˯˖ɦʸ͍˥ʑ˨ʈ͍͗

¬ɩ˞͍̃ ˹͍̊ ɥ̀ʕ˧ɧ͍ˬ ˹̞y ɦ͍Ћ˱˨ʠ˹ ɦ͍ʕ˹ɦ̋ɷɼ˒͍͑˦˹˯̟ɦɼɼ̊ ʉ͍ɦʇ˞ ʦ͍ ʧˎ͍˘xʷ̊ ɦ͍̱̋ Њ̱ʌ˧ ͍͑̆ ɻx̊ʒʏɸ͍ɦ̋ˀ Њʗʣɽ͍͑ɦ̋˸˻̇ ʸ͍ʁ ˚͍˦̋ ɻ˯̊ ɹ͍ɦ˒ɥʗʤ ɦ͍˯̋ ɸ͍̋ɦ˹˝˱˧ʕ˧͍͑ʙɦ˹ʇ
͍͑˗ɦˎʕ˼ɥ͍˦ʻ˕ɸ͍ɦˣ˖˨ʧˀɤɥʑ˼ɥ͍˥ʑ˨ʈ͍ʶˀ ʕ˧͍͑ʉɦɸʕ˼ɥ͍˥ʑɦ˲ʜ˧͍͑ʾ ˯̟ɦˑɻ̟ɥ͍̝ ˯̞̱ ɾ˧͍͑̔ ɥʒʕ ɥ˼̩͍ ˯̱ʋɽ͍̃ ʸ͍˜˯ʃЊʒʋɻ̊͗

˹̇Њr̋˙̟ɥ͍ʗ˱˨ ʯ˹ɽ͍ˮ ˹ˀ͍ʉɦ˹ʇ̋ ɥ̟͍̃ ˹͍̊ʒ˹˲ʛ̇ ɥ̟̩͍ ˹˯̱ʋɽ͍ˬ ˹̟ɩ͍ʊ̇ ʯ˞͍˓ ɥʚ˞͍˺˧͍͑ʗ˰ɷ˒͍ɻʕɦʟɻɸ͍ʗЊ˯̒ɻ˱͍˔̇ ʷ̟ɥ͍̀ ʠ˨˧͍͑ʑЊʒʇɼɾ͍ɹɦЊ˱ʒʋɻ̟ɥ͍˓ ɥʚɽ͍˺͍˜˯˹ʟʋɽ˧͍ɹɦ
ɹɦ˹˹˹Њ˯ʇx ˝̇ ɥ̟͍ʕɦ˹ˑ˹˹ɻɸɥ˧͍ɤɥʑ˼ɥ͍͗ɦ̋ɼ̞˯ ˹˹˹ʠ˧͍̝ ˹˹̇˯˹ ʷ̟ɥ͍ʁ ˹˹͍̊˹ ˦˹̋˹˹ ɻ˯̇ ɥ̟˦͍ ɥ˒ʗ˹˹˹ʣ ɥ̟͍ɤɦ˹̋˹˹ɸ˧͍͑ɦ˹˞˹˹ʕʑɥ˨˒ ͍˥ɤɦ˹ʿ˹˹˒͍ˬ ˹˹y̞˹ ɦ͍̋˹˹˹ ɦ˞ʕʗɸ͍ɦx̊ ʒ˹˹˹ʏ˞͍ˮ˹˹˹ɻ̟ɥ͍ɹɦ˹̇˹˹ Њr̋˙̟ɥ͍ɤɥʑɧ͍˘˱ʒ˹˹˹ˍɼ˖

ʗɷ˒˼ɥ͍ɦ˝ˀʒˤ͍˜ʰ˨˖ɥ͍˦˚ʒʐ˧͍͑ˡɦʬʕ͍ˬ˕ʸ͍ʙ˨ʋɽ͍ˮɻ˖ɥ͍˦˚ʒʏ˖ɥ͗

ʊ˲ʘʿ˖ɥ͍˜˙ʌʗ˖ɥ͍ʒɷʸ

˭ʔ˯ʿ˝ɼ˖ɥ͍ʗ˱ʒ˙˖ɥ
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ɽ͍̠ ɦ˹̊˹ɧ͍ɹɦ˹̇˹ Њr̋˙̟ɥ͍ɺʋɷ˹˹ʨɧ͍ˮ͑ ˹˹ˎ̇ ʗ̟ɥ͍˓ Њ˨˹˹ʋɻ̟ɥ˧͍ ˦˹˯˹˝̱ɼ̟ɥ͍˓ ˨˹̞˹ʋ̟ɥ͍̩ ˹˹˰ɷʯɽ͍̃ ˹˹͍y˦˹˹ʇɾɦ̟̋ɥ͍˦ ˹˹y˯˨̋ ɥ̟͍ɹ˻̱ ˝˹̟˹ɥ˧͍̝͑˹˹̫̇ ɥ̟͍̀ ˨˹˹ʠ͍ˮ˹˹͍ˀ˦yʕɦ˹˹ʟɻ̇ ɥ̟͍ɹɥʗ˹˹Њ˯̒ɻ̟ɥ͍ʁ ˹˹̊Њ͍ʒ˹˹ʋɽ͍͑ ʑ˥Њʒ˹˹ʇɻ̊ ɹ͍ɦ˱͍ˬ˹˹˖ɩ͍ʅɦ˹˹ɼʋ

Њ˯̇˦˯r ɼ̟̋ɥ͍ɹɦɷ̞ʯɻ̇ ɥ̟͍˧˦˯˝̱ɼ̟ɥ˧͍ˋ˨ ʟ ɥ̟ˮ͍ ˀ͍ Њ˥ʗ̇ɻʟ˙̟ɥ͍ɹɥʗЊ˯̒ɻ̟ɥ͍ʁ ˚͍˘̞ ɨˎɼ̟ɥ˧͍ɦʕʙ˧ɦʇɽ͍ʁ ʯ˰ɻʟɻ̟͍͑˦˯ ɦ̟y͍˦ ʟ˯ Њʠ˪͍̊˦˞˧ʗ̊͗

ɥʓɦ˹˹˙˖ES Consulting ͓

͍ˬ˹̞y͍˦˹r ɦˀʋ̇ ɥ̟͍ɦ˹x˖͍̃ ˙˹ʫ˱͍ɦ̇ɸ͍͑ɦx̞ ˙y ʅ͍ʓɦ̇˞͍̝ ˱˨ʋɽ˧ ɦ͍xɻ˯ʇ˯ɾɥʗɻʠɥ˧͍ɦxɾɥɤɥʗʈɩ͍̆ ˯̇ʧɽ͍˥ʑɦyɩ͍ˬ ˕y͍˥ɤɦʿˑ̟ɥ˧͍ ʕ˥ʒ̱ ɥ̟ː͍ ɼ̞̇ɽ̨͍ ɧ͍ɹɦ̇ Њr̋˙̟ɥ͍ˬ ˕yɦˑ˚˹ˍɼ˞˺ɥ˧͍ɦ˹ˣɼ˞Њ˨̇˹͍ ˝̟ɥ͍ˬ ˹̟ɩ͍˓ ɦ
ˢ˹˹ɾɥʗЊ˯̒ɽ˧͍̀˨˹˹ʟ ɥ̟͍ɹɦ˱Њʒ˹˹ʋɽ͍̆ ˹˹̓ʕ͍ʕɦ˹ʕ˹ʑʙ˺ɥ˧͍͗˧͍͑ʕɦ˹ˑ˹ɻɸ˺ɥ˧͍͑˦˹˹˯̟ɦ̫ʿ̟ɥ͍̃ ˰˹˹ɸ͍ʁ ˹˹̇ʇɽ͍ˮ ˹˹ɻ̟ɥ͍˓ ˨˹̞˹ʋ̟ɥ˧͍ɹɥ˧ʑ˼ɥ͍̃ ˹˹͍yʀ˹˹ʋɷɽ˧͍͑˦ ɥ̊ʒɻ˹˹ʟ˙̟ɥ͍˥ʕɥʑ˾ɥ͍ˬ ˹˹y̞ ʚ͍˹˹Њ˒ʗɽ͍˦ ˹˹ʋʈɦ̟̋ɥ͍ɹɦ˹̇˹ Њr̋˙̟ɥ͍˦˹˹ʿ˕ˑɻ˖ɥ

ʗʰɦʏ˙˖ɥ͍˥ʕɥʑɩ˧͍͑˦ɷʠɦ˝˙˖ɥ͗

˜˚˧ɥʔˤ͑ˌ˕ʯ˝˙˖ɥɦ˞ʕЊ˨hˮˀES ConsultingɦЄ˖˨˕ʌɹɥ˧ʑɧ˧͑˥ʗˑɻɷ˚˥ʒʸɦʟ˙˖ɹɦ̇ Њr̋˙̟ɥˬ˕ʸʗ˱˨ʯɽɦˣ˖ɦ˙ʸɧ˜˯ʟʋɽ˧͑ɦˣ˸ɥʑɧ˜Њˑ˙ɼɼ˖˜˚˦ɷ˒ɥ˨˚ɹɦ˱Њʒʋɽ˘˖ɦʸ˙ʸ˼ɥ˓ɦ
ʗЊ˯̒ɻ̇ ɥ̟Њ˨˓ʋɻ̇ ɥ̟˧ˬ˖ɩ˦˯˝ˍɼ˖ɥ˦˯˙ˎʗ˖ɥ͗

˕yɦʿ ɥ̟̩͍ Њ̱ʋ˱ ɦ͍̇ɸ͍ɦxɽʕɥʑɩ͍ˬ ˕y˧͍͑˦˯˕˯̒ ʣɻ̟ɥ͍˓ ɦ̇ʸ˼ɥ͍ʅʓɦ̇˞͍̝ ˱˨ʋɽ˧ ʗ͍˨˱ ʯɽ͍ˬ ˕y˧͍͑˦̇ ˒˨ʋ̟ɥ͍ʚ˲ʛ̫ɽ͍ˬ ˕y ɹ͍ɦ̇ Њr̋˙̟ɥ͍ʒyɦʟɽ͍ɦ̟̋˨̞ʌ˨˙˝˖ɥ˧͍˦˯͗
ʽɥʒʕ ɥ˼͍˧ Њ˯˦ʇ˯ɾɥʗɻʠ ɥ˺͍̃ ɸ˰˧ ʑ͍ʕɥ˨̇ ɥ̟͍˧ɹɥɤɥʗʈ˾ ɥ͍̃ ɸ˰˦͍ ɤ̊ɥ˨̇ ɥ̟˓͍ ʐ˻͍˜̊ ͍͑ɦxɻ˯ʇ˯ɾɥʗɻʠɥ͍̩ ˯̱ʋɽ͍̃ ˚͍ɹɦ̇ Њr̋˙̟ɥ͍̃ Њˑ̇ ɽ͍ɦxЊ˞ɧ͍ɦ̇˒͗
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ʁ˯˚˹˹ʣ˖ɥ͍ˋɦ˹˹ʽʗ

͍˜˲ʘʐ́˖͍ʊ˙ʟ˞͍˜˖͍˧͍˦ˍʂ˖ɦɸ͍˜˲ʘ˱ʒʈ͍˛˨ˑ˝ʠ˧͍ɦ˝˸˻˙ʸ͍ɹɦ˚˨˕ʷ˚͍˦˲ʘʠ͍ˬ˕ʸ͍ʲˀɦʋ˞ɦˤ˻ʻɻʠɦɸ˦ʨɦʐ͍ʩɥʗʼɧ͍ˮˀ͗

˦˯ʸ˨ʬ˨˚˧͍˥ɤɦʿ˒͍˧͍˦ˤɥʚ˞͍˔ˑɸ͍ɦ˝˸˻˙ʸ͍˗ʒʏ˞͗

ɦ˝˸˻˙ʸ͍˔ˑ˖˧͍ɦ˝˖͍˦˖ʑɦʸ͍ʗ˯ʼ͍˦˯ʟˀɦ˝ɾ͍˦˯˕ʫˀɧ͍ˬ˖ɩ͍˭ʑ˪˱͍ʒˎ͍ʊ˖ɦʧ˙˕˖͍ʩʕɦʷɽ͍˭ɨɸ͍ʊ˙ʟ˞͍˺͗

˔˯˙ʷ˖ɥ͍ʶ˚͍˦ˍɷʟ˚͍˥ʕɦʣɻʠɥ͍˛˧ʒɸ͍ʗʐɧ͍˛ɦˑ˚͍˭ɧ͍ˮˀ͍˦ʿ˯ʴ˧͍ˬ˕ʸ͍˓˨ʧʋ˖ɥ͍ˮˀ͍ˢɽʒ˞ɦʟ˚͍˧ɧ͍ɦ˝˸˻˙ʸ͍˔˙ʸ͍ˌ˲ʘˀ͍˜˚͍ʾʴ˨˚͍˭ɧ͍ʾ˯ʴ˨ɽ͍ˬ˖ɩ͍ˬʷʟ˞͍˺͗

ɦˤʙɦʇ˞ɥ͍ˬ˕ʸ͍ɦ˝ɾʕʒˎ˧͍ɦ˝ɼ˯˖ɦʷˀ˧͍ɦ˝ɼɸʗʇɽ͍ˬ˕ʸ͍˜˱ʒ˙ɻʷ˚͍ɦˣ˸ɥʑ˼͍˦˚ʙ˻˖ɥ͍˥ɤɦʿˑ˖ɥ͍ˬ˕ʸ͍ʗˀ˨ɼ˞͍ɦ˝˒͍ɥʓɩ͍˺ɩ͍˦˲ʖɦʣɻʠɥ͍˦˚ʒʐ͍˦˱ɨɸ͍˗˨ˍ˞͍˺͗

˥ɤɦ˝ɸ͍˦ˍ˲ʘʯɸ͍˛˧ɦʷɻ˖ɥ˧͍˦˯˙˝ɼ˖ɥ˧͍ɹɥʕɦʣɻʠ˺ɥ͍˦˝ˣ˚͍˦˖˧ɥʚ˚͍ʕɦʰɩ͍ˮˀ͍˘ˣ˷˻˚ʚ˖͍˘ʸʒ˖ɥ͍ɦ˞˧ʕɦʣɻʟ˚͍˗ʒˍ˱͍͗



ʝʗˣʿ˖ɥ

ʮʻʫ˕˖͍˦˕ɸɦˎ͍˜˱˧ɦ˝ʷ˖ɥ

Driving Growth, Inspiring Change

˦˚ʒˍ˚

ɦ˝ɾɦ˚ʒʐ

ɦ˞˩ɦ˒ʗʤ
 

ʉɦʇ˝˖ɥ͍ʦʧˎ
 

ɦ˯˖ɦʷʿ˖ɥ˧͍ɹɥʕɥʒʨ˾ɥɹ
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͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹˹˹ʠɨɾ
ˢɾɦ˯ʇˣ˝˚͍˘˯˙ʧɽ˧
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˨ʇ˖ɥ˧͍ʞ˰˲ɦˍ˙˖ɥ˧͍ɹɦʿʨɥ˨˙˕˖͍˦˱ʑ˨ʷʟ˖ɥ͍˦˵˰ˣ˖ɥ˥ʑ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ

͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ ͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ
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25 Driving Growth, Inspiring Change

̐̎̐̑̐̎̐̑ ̐̎̐̑

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮɹɥɤɥʗʈ˿˖͍˦˯˙ˎʗ˖ɥ͍˦ʧ˝˙˖ɥ͍ɺ˰ɷʂɾ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍ɶɼˑ˚͍ʞ˯ʠɨɾ͗

ͮɹɥɤɥʗʈ˿˖͍˦˯˙ˎʗ˖ɥ͍˦ʧ˝˙˖ɥ͍ɺ˰ɷʂɾ͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

͍ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍ɶɼˑ˚͍ʞ˯ʠɨɾ͗

ͮɹɥɤɥʗʈ˿˖͍˦˯˙ˎʗ˖ɥ͍˦ʧ˝˙˖ɥ͍ɺ˰ɷʂɾ͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

͍ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍˦Њ˯ʋʧ ɥ̟͍ɹɦʧʧʏɻ̟ɥ͍˦ ˵˯ʕ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʕɥʗˍ˖ɥ͍ʓɦʏɾɥ͍˘ʸʑ͍ʚ˒ʗ˚͍͑ˮˑ˕˙˖ɥ͍˛ɥ˨˱ʒ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˨ʇ˖ɥ˧͍ʞ˰˲ɦˍ˙˖ɥ˧͍ɹɦʿʨɥ˨˙˕˖͍˦˱ʑ˨ʷʟ˖ɥ͍˦˵˰ˣ˖ɥ˥ʑ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ

͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ
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26 Driving Growth, Inspiring Change

̐̎̐̑̐̎̐̑ ̐̎̐̑

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ

ͮɹɦ˚ʒʏ˖ɥ͍˜˯ʟʋɽ

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍ͮɹɥɤɥʗ˹˹˹ʈ˾ɥ͍˦˹˹˹˯˕ˑ˯ˤ͍ʀ˱ʒ˹˹˹ʋɽ΅˹˹˹˕ʸ͍ɤɦ˹˹˹˝ɸ͍ɦ˹˹˹ˣ˸ɦ˝ɸ͍˥ʑɦ˹˹˹ʸɩ͍ˬ
ˎ˼͍˦ʃʒʋɻʟ˙˖ɥ͍˦˲ʖɥʑ˾ɥ͍ɹɦʨɦʧɻʐ˺ɥ˧͍˗ɦˣ˙˖ɥ͍˗ɦ˹ʟ

ˋ˧ʒ˝ʧ˖ɥ͗΄

͍ͮ˜˚͍ʗʂ˒ɧ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ̒̎̎ɤɥʗʈɩ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍ͮʚ˹˹˹˹˹˹˹˹˹˯˙ɻ˖ɥ͍ʚ˸ɥ˨˹˹˹˹˹˹˹˹˹ʈ͍ˬ˹˹˹˹˹˹˹˹˹˕ʸ͍˓˨˹˹˹˹˹˹˹˹˹ʧʋ˕˖͍˦˹˹˹˹˹˹˹˹˹˵˰ˣ˖ɥ͍˔˹˹˹˹˹˹˹˹˹˯ˤɨɾ
˦˹˹˯˖˧ʒ˖ɥ˧͍˦˹˹˯˕ʋ˙˖ɥ͍ˮ˹˹ʟʠ˪˙˖ɥ͍͙ː˹˹˕˙˖ɥ͍˥ʚ˸ɦ˹˹ʈ͍ˮ˹˹ˤ˧

͍ˮ˹˹˹˹˹˹˹ɸ˧ʕ˧˼ɥ͍ʚ˹˹˹˹˹˹˹˯˙ɻ˖ɥ͍˥ʚ˸ɦ˹˹˹˹˹˹˹ʈ˧͍͑˥ʑ˨˹˹˹˹˹˹˹ʇ˕˖͍ʚ˹˹˹˹˹˹˹˲ʛʷ˖ɥ͍ʒ˹˹˹˹˹˹˹ɷʸ
(EFQM)͗

ʩɦ˲ʘ˖ɥ͍˦ˍʯ˝˚͍˦˞ɦ˚ɧ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˯˚˨ˑʋ˖ɥ͍ɹɦʸ˧ʗʣ˙˖ɥ˧͍ˋɦʿ˞˾ɥ͍˥ɤɦʿ˒͍˦˵˯ˤ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

͍˦˲ʘʣɷ˖ɥ͍ʑʕɥ˨˙˖ɥ͍˦˯˙˝ɾ͍ˋ˧ʒ˝ʨς͍ʵ˧ʗʣ˚΅̑΄
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ

͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ͍ʔ˯ʿ˝ɼ˖ɥ͍ʒ˯ˎ
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27 Driving Growth, Inspiring Change

̐̎̐̑̐̎̐̑ ̐̎̐̑

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˙˒˨ʋ˖͍˔˚ɦˑɻ˚͍ʕɦʰɩ͍ɤɦ˝ɸ͗

ͮ˦˯˕˯ʻʣɻ˖ɥ͍ɤɥʑ˼ɥ͍ɹɥʗʤ˪˚͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍ɶɼˑ˚͍ʞ˯ʠɨɾ͗

ͮɹɥɤɥʗʈ˿˖͍˦˯˙ˎʗ˖ɥ͍˦ʧ˝˙˖ɥ͍ɺ˰ɷʂɾ͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ

ͮɹɥɤɥʗʈ˾ɥ͍ɶɼˑ˚͍ʞ˯ʠɨɾ

ͮɹɥɤɥʗʈ˿˖͍˦˯˙ˎʗ˖ɥ͍˦ʧ˝˙˖ɥ͍ɺ˰ɷʂɾ

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ

˦ʌɦ˯ʟ˖ɥ͍˥ʕɥʙ˧
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˯ʷ˙ɻʇ˙˖ɥ͍˦˯˙˝ɼ˕˖͍ˮ˝ʰ˨˖ɥ͍ʆ˚ɦ˞ʗɷ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ˮ˝ʰ˨˖ɥ͍ˮɸʗʷ˖ɥ͍ː˝ɷ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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28 Driving Growth, Inspiring Change

̐̎̐̑̐̎̐̑ ̐̎̐̑

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

͍ͮɹɥɤɥʗ˹˹˹ʈ˾ɥ͍˦˹˹˹˯˕ˑ˯ˤ͍ʀ˱ʒ˹˹˹ʋɽ΅˜˹˹˹˚͍ɦ˹˹˹ˣ˸ɦ˝ɸ͍˘˹˹˹ɽ͍˛ɧ͍ʒ˹˹˹ʷɸ
͍˗ɦʸ͍ɦ˝˕ɷˎ̖̐̎̏͗΄

͍ͮ˜˚͍ʗʂ˒ɧ͍ˌ˯ʃ˨ɽ̖̓̎˔˙ʸ͍ɤɥʗʈɩ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɦ˚ʒʏ˖ɥ͍ˌ˯ʃ˨ɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍ͮʚ˹˹˹˹˹˹˹˹˹˯˙ɻ˖ɥ͍ʚ˸ɥ˨˹˹˹˹˹˹˹˹ʈ͍ˬ˹˹˹˹˹˹˹˹˕ʸ͍˓˨˹˹˹˹˹˹˹˹˹ʧʋ˕˖͍˥ʕɥʙ˨˹˹˹˹˹˹˹˹˖ɥ͍˔˹˹˹˹˹˹˹˹˯ˤɨɾ
˥ʑ˨ʇ˖ɥ˧͍ˮʟʠ˪˙˖ɥ͗

ʦ˯ʧʏɻ˕˖͍ˮ˝ʰ˨˖ɥ͍ʚ˒ʗ˙˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʮ˯ʯʏɻ˖ɥ˧͍ʑɦʧɼˎ˺ɥ͍˥ʕɥʙ˧
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˯˝ˍɼ˖ɥ˧͍ɤɦʫʿ˖ɥ˧͍ɹ˺ɦʧɽ˺ɥ͍˦˵˯ˤ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ

̐̎̐̑
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̐̎̐̑̐̎̐̑ ̐̎̐̑

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮ˖͍˦˒ʗ˹˹ʣ˖ɦɸ͍˦˹˹ʈʔ˙˝˖ɥ˧͍ˌ˹˹˯ʃ˨ɻ˖ɥ͍˥ʗ˹˹˸ɥʑ͍ʞ˯˹˹ʠɨɾ͍˛˨˹˹ˑɻ
˹ʠɦ˯ʟ˖ɥ͍˦˖ʑɧ͍ɤɦ˝ɸ͍ɹɦ˯˕˙ʸ͍ˮˀ͍ˮʠɦʠ˼ɥ͍ʶʈʗ˙˖ɥ͍ɹɦ

˦˒ʗʣ˖ɥ͍ɹɦʸɦʯˎ͍ʶ˰˙ʈ͍ˮˀ͍ɹɥɤɥʗʈ˾ɥ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

ͮʵɦ˹˹˹ɷɾɦɸ͍ˌ˹˹˹˯ʃ˨ɻ˖ɥ͍ˬ˹˹˹˕ʸ͍˦˒ʗ˹˹˹ʣ˖ɥ͍ˮʿʴ˨˹˹˹˚͍ɶ˲ʖʒ˹˹˹ɽ͍ɥʔ˹˹˹ˤ
ʒʌ˨˙˖ɥ͍ʕɦʰ˾ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍ͮʝɦ˹˹˹˹˯ˎ΅ʗ˱˨˹˹˹˹ʯɽ˧͍΄͍ɹɥɤɥʗ˹˹˹˹ʈɩ͍˥ʕɥʑɩ͍ɹɦ˹˹˹˹ʠʕɦ˙˚͍ʆ˹˹˹˹ʫ˞
˔˙ʷ˖ɥ͗

ˢ˯ˀʗɻ˕˖͍˦˚ɦʷ˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

͍˦˲ʘʣɷ˖ɥ͍ʑʕɥ˨˙˖ɥ͍˦˯˙˝ɾ͍ˋ˧ʒ˝ʨς͍ʵ˧ʗʣ˚΅̐΄
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ɤɦɸʗˣˑ˕˖͍˦˱ʑ˨ʷʟ˖ɥ͍˦˒ʗʣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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̗̗̐̎̏̐̎̏ ̐̎̐̎

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

ͮ˖͍˦˒ʗ˹˹ʣ˖ɦɸ͍˦˹˹ʈʔ˙˝˖ɥ˧͍ˌ˹˹˯ʃ˨ɻ˖ɥ͍˥ʗ˹˹˸ɥʑ͍ʞ˯˹˹ʠɨɾ͍˛˨˹˹ˑɻ
˹ʠɦ˯ʟ˖ɥ͍˦˖ʑɧ͍ɤɦ˝ɸ͍ɹɦ˯˕˙ʸ͍ˮˀ͍ˮʠɦʠ˼ɥ͍ʶʈʗ˙˖ɥ͍ɹɦ

˦˒ʗʣ˖ɥ͍ɹɦʸɦʯˎ͍ʶ˰˙ʈ͍ˮˀ͍ɹɥɤɥʗʈ˾ɥ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍ˌ˯ʃ˨ɻ˖͍˥ʒʌ˨˙˖ɥ͍˦˯ʇˣ˝˙˖ɥ͍ɤɦ˝ɸ͗

ͮʵɦ˹˹˹ɷɾɦɸ͍ˌ˹˹˹˯ʃ˨ɻ˖ɥ͍ˬ˹˹˹˕ʸ͍˦˒ʗ˹˹˹ʣ˖ɥ͍ˮʿʴ˨˹˹˹˚͍ɶ˲ʖʒ˹˹˹ɽ͍ɥʔ˹˹˹ˤ
ʒʌ˨˙˖ɥ͍ʕɦʰ˾ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˹˹˹ʨɦʏ˖ɥ͍˔˹˹˹˹˹˹˹˹˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹˹˹˹ʈɩ͍˦˹˹˹˹˹˹˹˹˹˹˹˹˹˹ʠʒ˝ˤ͍˥ʑɦ˹˹˹˹˹˹˹˹˹˹˹˹˹˹ʸɩ
ɦ˲ʘɻʣ˙˕˖͍ʒ˱ʒʇ˖ɥ͍˗ɦʳ˝˖ɥ͍ɶʟʌ͍ɹɦ˲ʘɻʣ˙˖ɦɸɹ͗

ˮ˞ɥʗɷ˰ʟ˖ɥ͍˜˚˽˖͍˦˯˝ʰ˨˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˲ʘˑʿ˖ɥ͍˦˯ˑ˕˙˕˖͍˦˱ʑ˨ʷʟ˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˻ʷ˖ɥ͍˦ʳˀɦʋ˙˖͍˦˯ˑ˕˙˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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31 Driving Growth, Inspiring Change

ɤɦʫʿ˖ɥ˧͍˦˯˝ˍɼ˖ɥ˧͍ɹ˺ɦʧɽ˺ɥ͍˦˵˯ˤ
͍ɦˣ˙ʠɥ͍˛ɦ˒Ιɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ˧͍ɹ˺ɦʧɽ˺ɥ͍˦˵˯ˤΘ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

̗̖̐̎̏̐̎̏ ̗̐̎̏

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮ˦ʈʔ˙˝˖ɥ͍˦ʧ˝˚͍ɺ˰ɷʂɾ͗

ʕɦ˙ʂɼʠ˺ɥ͍˥ʕɥʙ˧
͍ɦˣ˙ʠɥ͍˛ɦ˒Ιʕɦ˙ʂɼʠ˻˖͍˦˚ɦʷ˖ɥ͍˦˵˰ˣ˖ɥΘ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

ˏʕɦ˙ʇ˖ɥ˧͍˦ɷ˲ʘʫ˖ɥ˧͍˥ɦ˒ʚ˖ɥ͍˦˵˯ˤ
͍ɦˣ˙ʠɥ͍˛ɦ˒Ι˔ʐʒ˖ɥ˧͍˥ɦ˒ʚ˕˖͍˦˚ɦʷ˖ɥ͍˦˵˰ˣ˖ɥΘ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

͍ͮ˜˚͍ʗʂ˒ɧ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ̓̎̎ɤɥʗʈɩ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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̖̐̎̏̐̎̏̕ ̖̐̎̏

͍ͮɤɦ˹˹˹˹˹˝ɸ͍˦˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹ʠɨɾ
ɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

ͮ˹˹˚͍ɹɥɤɥʗ˹˹ʈ˾ɥ͍˜˯˹˹ʟʋɽ͍˦˹˹˯ʇˣ˝˚͍ˬ˹˹˕ʸ͍ɶ˲ʖʒ˹˹ɽ͍˘˱ʒ˹˹ˍɾ͍ʶ
ɤɥʗ˹˹˹ʈɩ͍ʒ˹˹˹ʌɧ͍˜˯˹˹˹ʟʋɻ˖͍ʗ˹˹˹ʤɦɷ˙˖ɥ͍ˮ˹˹˹˕˙ʷ˖ɥ͍ˌ˹˹˹˰ɷʯɻ˖ɥ͍ɹɥ

˦˵˰ˣ˖ɦɸ͍˦˯ʟ˯˷ʗ˖ɥ͍˔˙ʷ˖ɥ͗

ͮˣ˖ɥ͍ˮʿʴ˨˹˹˙˖͍ˢ˹˹˯ʈ˨ɻ˖ɥ˧͍ɶ˲ʖʒ˹˹ɻ˖ɥ͍ɹɦ˚ʒ˹˹ʐ͍ʗ˯ˀ˨˹˹ɽ͍˦˹˹˵˰
͍˦˲ʖɥʗ˙ɻ˹˹˹˹ʠɥ͍˜˙˹˹˹˹ʫ˱͍ɦ˹˹˹˹˙˚͍˦˹˹˹˹ˀʗʷ˙˖ɥ͍˔˹˹˹˹ˍ˞͍˔˹˹˹˹ʈɧ͍˜˹˹˹˹˚
͍˦˹˹˹˹˹˹˯˕˙ʸ͍˦˹˹˹˹˹˹˯ʇˣ˝˚͍ˌ˹˹˹˹˹˹ˀ˧͍˔˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹ʈɩ͍˜˯˹˹˹˹˹˹ʟʋɽ

˥ʒ˙ɻʷ˚͗

ͮ˻˹˹˹˹ʐ͍ɦ˹˹˹˹ˤʗ˱˨ʯɽ͍˘˹˹˹˹ɽ͍ˮ˹˹˹˹ɻ˖ɥ͍˦˹˹˹˹˯˕˙ʷ˖ɥ͍˓˨˹˹˹˹˕ʋ˖ɥ͍ˌ˹˹˹˹˰ɷʯɽ͍˓
͍˦˹˹˹˹˹˹˹˹˹˹˹˹˕ʂ˙ɻ˙˖ɥ˧͍ʵ˧ʗ˹˹˹˹˹˹˹˹˹˹˹˹ʣ˙˖ɥ͍˜˹˹˹˹˹˹˹˹˹˹˹˹˚͍ˬ˹˹˹˹˹˹˹˹˹˹˹˹˖˧˼ɥ͍˦˹˹˹˹˹˹˹˹˹˹˹˹˕ʌʗ˙˖ɥ

ˮ˹˹˹˹˹˹˹˹ˀ͍˥ʗ˸ɥʒ˹˹˹˹˹˹˹˹˖ɥ͍ɦ˹˹˹˹˹˹˹˹ˣˣʈɥ˨ɽ͍ˮ˹˹˹˹˹˹˹˹ɻ˖ɥ͍˔˒ɦ˹˹˹˹˹˹˹˹ʣ˙˖ɥ͍˦˹˹˹˹˹˹˹˹ʠɥʕʑ
˦˯˸ɦʫˍ˖ɥ͗

͍ͮ˦˹˹˹˹ʈʕʒ˖ɥ͍˘˒ɦ˹˹˹˹ʋ˚͍ˮ˹˹˹˹ˀ͍˓˨˹˹˹˹˕ʋ˖ɥ͍ˡʔ˹˹˹˹ˤ͍ˌ˹˹˹˹˰ɷʯɽ͍˘˯˹˹˹˹˙ʷɽ
͍˓˻˹˹˹˹˹˹ʐ͍˦˱ʑ˨ʷ˹˹˹˹˹˹ʟ˖ɥ͍˦˹˹˹˹˹˹˰ɸʗʷ˖ɥ͍˦˹˹˹˹˹˹ˑ˕˙˙˖ɥ͍˓˨˹˹˹˹˹˹ʌ͍ˬ˹˹˹˹˹˹˖˧˼ɥ

ʵ˧ʗʣ˙˖ɥ͍˜˚͍˦˯˞ɦʂ˖ɥ͍˦˕ʌʗ˙˖ɥ͗

˦˯ʸɦ˙ɻʈ˺ɥ͍˦˯˙˝ɼ˖ɥ͍ː˝ɸ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

͍˓ʒʷ˖ɥ͍˥ʕɥʙ˧ς˦˯˞ɦʂ˖ɥ͍˦˕ʌʗ˙˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ɤɥ˧ʒ˖ɥ˧͍ɤɥʔʻ˕˖͍˦˚ɦʷ˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ
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̐̎̏̓̐̎̏̓ ̐̎̏̕

͍ͮ˦˹˹˹˹˹˹˹˹˚ɦʷ˖ɥ͍˥ʕɥʑ˿˹˹˹˹˹˹˹˹˖͍˔˹˹˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹ʈɩ͍˦˹˹˹˹˹˹˹˹˯˕ˑ˯ˤ͍ɤɦ˹˹˹˹˹˹˹˹˝ɸ
˦˲ʖɥʑ˾ɥ˧͍˦˯˖ɦ˙˖ɥ͍˛˧˪ʣ˕˖͗

͍ͮ˥ʕɥʑ˾ɥ͍ɹɥɤɥʗ˹˹˹˹˹ʈɩ͍ʶ˹˹˹˹˹˰˙ʈ͍˜˯˹˹˹˹˹ʟʋɽ˧͍˦˹˹˹˹˹ʈʔ˙˞˧͍ˌ˹˹˹˹˹˯ʃ˨ɽ
˦˲ʖɥʑ˾ɥ˧͍˦˯˖ɦ˙˖ɥ͍˛˧˪ʣ˕˖͍˦˚ɦʷ˖ɥ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˜˯ʟʋɽ͗

͍ͮ˘˒ɦ˹˹˹˹˹˹ʋ˙ɸ͍˦˹˹˹˹˹˹ʨɦʏ˖ɥ͍˔˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹ʈɩ͍˦˹˹˹˹˹˹˯˕ˑ˯ˤ͍ɤɦ˹˹˹˹˹˹˝ɸ
ˬ˖˧˼ɥ͍˦ʈʕʒ˖ɥ͗

͍ͮ˥ʗ˸ɥʒ˹˹˹˹˹˹˹˹˖ɥ͍ˮ˹˹˹˹˹˹˹˹ˀ͍˔˹˹˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹ʈɩ͍˦˹˹˹˹˹˹˹˹ʈʔ˙˞˧͍ˌ˹˹˹˹˹˹˹˹˯ʃ˨ɽ
˦˯˸ɦʫˍ˖ɥ͗

ͮ˸ɦʫˍ˖ɥ͍˥ʗ˸ɥʒ˖ɥ͍ɦˣˣʈɥ˨ɽ͍ˮɻ˖ɥ͍˔˒ɦʣ˙˖ɥ͍˦ʠɥʕʑ˦˯͗

͍ͮʩʕɧ͍ˬ˹˹˹˹˹˹˹˕ʸ͍ɦ˹˹˹˹˹˹˹ˣˍ˰ɷʯɽ˧͍˔˹˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹˹ʈɩ͍˜˯˹˹˹˹˹˹˹ʟʋɽ
ʶˎɥ˨˖ɥ͗

˦˖˧ʒ˖ɥ͍˜˚ɧ͍˦ʠɦ˸ʕ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

͍˓ʒʷ˖ɥ͍˥ʕɥʙ˧ςˬ˖˧˼ɥ͍˦˕ʌʗ˙˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˯ɻʟʈ˨˕˖ɥ͍ɹɦ˚ʒʏ˖ɥ˧͍˔ˍ˝˖ɥ͍˥ʕɥʙ˧
͍ɦˣ˙ʠɥ͍˛ɦ˒Ι˔ˍ˝˖ɥ͍˥ʕɥʙ˧Θ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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˦˚ɦʷ˖ɥ͍˦ɸɦ˯˝˖ɥ
͍ɦˣ˙ʠɥ͍˛ɦ˒Ι˗ɦʷ˖ɥ͍ɤɦʸʑ˺ɥ˧͍ˌ˯ˍʋɻ˖ɥ͍˦˵˯ˤΘ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

̐̎̏̒̐̎̏̒ ̐̎̏̓

͍ͮ˦˹˹˹˹˹˹˯˖ɦ˙˖ɦɸ͍˦˹˹˹˹˹˹ʨɦʏ˖ɥ͍˔˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹ʈɩ͍˦˹˹˹˹˹˹˯˕ˑ˯ˤ͍ɤɦ˹˹˹˹˹˹˝ɸ
˜˯ʿʴ˨˙˖ɥ͍˛˧˪ʤ˧͍ɹɦ˲ʘɻʣ˙˖ɥ˧

ͮ˹˹˹ʸ͍˦˕˚ɦ˹˹˹ʤ͍˥ʕ˨˹˹˹ʨ͍ɤɦ˹˹˹˝ɸ˧͍˦˹˹˹ʷʿ˝˙˖ɥ͍˔˹˹˹ʠ˻ʠ͍˔˹˹˹˯˕ʋɽ͍˜
͍˦˹˹˹˱ɦˣ˝˖ɥ͍ˬ˹˹˹˖ɩ͍˦˹˹˹˱ɥʒɷ˖ɥ͍˜˹˹˹˚͍˦˹˹˹˙ˣ˙˖ɥ͍ɹɥɤɥʗ˹˹˹ʈ˾ɥ͍ʪ˹˹˹ʷɸ
˰ˣ˕˖͍˦˯ʿ˯ʴ˨˖ɥ͍ɹɥʒʌ˨˖ɥ͍ʶ˚͍ɹɦʷʰɦˍɼ˖ɥ͍ʶ˰˙ʇɸ˦˵

˚ɦʇ˖ɥ͍ʚ˲ʛʷ˖ɥ͍ʒɷʸ͍˜ɸ͍ˢ˕˖ɥ͍ʒɷʸ͍ː˕˙˖ɥ͍ˬʿʣɻʟ˚ˮʷ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮɦˣɾɥʕʑɦɷ˚͍˔˯ʧʿɽ˧͍˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍ʗ˱˨ʯɽ

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ

ͮ˕ˑ˰ˣɸ͍ɦ˹˹˹ˣʯɸʕ˧͍ɤɥʑ˼ɥ͍ʞ˰˲ɦ˹˹˹ˍ˚˧͍ʽɥʒ˹˹˹ˤ˼ɥ͍ʗ˱˨˹˹˹ʯɽ͍˦˹˹˹˯
˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ

ͮʑɩ͍ɶ˹˹˹˹ɼˑ˚˧͍˦˯ʇ˯ɾɥʗɻ˹˹˹˹ʠ˾ɥ͍˥ʕɥʑɩ͍ɶ˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹ʠɨɾ͍˥ʕɥ
ʶ˲ʖɦʣ˙˖ɥ͍˥ʕɥʑɩ͍ɶɼˑ˚˧͍˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ

ͮ˯ʇ˯ɾɥʗɻ˹˹˹˹˹˹ʠ˾ɥ͍˥ʕɥʑɩ͍ˮ˹˹˹˹˹˹ˀ͍˦˹˹˹˹˹˹˯˕ʐɥʒ˖ɥ͍ɹɥʕʒ˹˹˹˹˹˹ˍ˖ɥ͍ɤɦ˹˹˹˹˹˹˝ɸ͍˦
˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ͍˥ʕɥʑɩ˧

ɼ˖ɥ͍ˌʰɦ˝˚˧͍˦˯ʸɦ˝ʧ˖ɥ͍˛ʒ˙˕˖͍˦˱ʑ˨ʷʟ˖ɥ͍˦˵˰ˣ˖ɥ͍˦˯˝ˍ

΅˛ʒ˚΄

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮ˹˹͍˒˦˹̫˹ ʿ̋˚͍ˮ˹ Њ̇̋˹˱͍ɦ˹̇˹ ɸ͍ʕɦ˹ˑ˹ɻɸ˺ɥ͍˥ʕɥʑɩ͍ɹɥʕʒ˹ˎ˹ ʗ͍˱˨˹˹ʯɽЊ̝͍
˦ʋ˕ʧ˙˖ɥ͍ɵɦʋʨЄɧ

ͮˮʇ˯ɾɥʗɻʠ˾ɥ͍ʕɦˑɻɸ˺ɥ͍˓ɦ˙ʸɧ͍˓˧ʒʈ͍ʶʬ˧

͍ͮʚ˹˹˹˹˹˹˹˯ʿʋɽ˧͍˘ʸʒ˹˹˹˹˹˹˹˖͍ɹɦ˒ʗ˹˹˹˹˹˹˹ʣ˖ɥ͍ˬ˹˹˹˹˹˹˹˕ʸ͍˓˧ʒ˹˹˹˹˹˹˹ʇ˖ɥ͍˘˯˹˹˹˹˹˹˹˙ʷɽ
ʟˮ Њʠ˪̇ ɥ̟͍ʕɦˑɻɸ˺ɥ͍ˮ ˀ͍ ʕ˥Њ˨ʯ˙̟ɥ͍ʗh ɥ˼̩͍ ɷ˰ʯɽ
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͍˦˯˝ˍɼ˖ɥ˧͍˗˨˕ʷ˕˖͍ˢ˕˖ɥ͍ʒɷʸ͍ː˕˙˖ɥ͍˦ʷ˚ɦʈ΅ʠ˧ɦ˒ɺ́

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

̐̎̏̑̐̎̏̑ ̐̎̏̒

͍ͮ˔˹˹˹˹˹˹˙ʸ͍ˮ˹˹˹˹˹˹ˀ͍ˮʸɦ˝˹˹˹˹˹˹ʧ˖ɥ͍˛˧ɦ˹˹˹˹˹˹ʷɻ˖ɥ͍ʆ˚ɦ˹˹˹˹˹˹˞ʗɸ͍˥ʒʸɦ˹˹˹˹˹˹ʟ˚
͍ɿɦ˹˹˹˹˹˹ʋɸɧ͍ʚ˹˹˹˹˹˹˒ʗ˚͍ɤɦ˹˹˹˹˹ʣ˞ɩ͍˓˨˹˹˹˹˹˹ʌ͍˦˹˹˹˹˹˚ɦʸ͍˫˧ʒ˹˹˹˹˹˹ʈ͍˦˹˹˹˹˹ʠɥʕʑ

ɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ˧͍ɹ˺ɦʧɽ˻˖͗

˭ʑ˨ʷʟ˖ɥ͍˭ʚ˒ʗ˙˖ɥ͍ː˝ɷ˖ɥ
͍ˢ˙ʠɥ͍˛ɦ˒Ι˭ʑ˨ʷʟ˖ɥ͍ˮɸʗʷ˖ɥ͍ʒˍ˝˖ɥ͍˦ʟʠ˪˚Θ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮɹɥɤɥʗʈ˾ ɥ͍˦ Њ˯ˑ̞ ˯ʕ ɤ͍ɦ̋ɸ͗

ͮʝ ɦ˯̱ ɥ̟͍̀ ʗh ˧͍˦˯ʟ˯˷ʗ̟ɥ͍ɤɥʑ˼ɥ͍ɹɥʗЊʤ˪̊ ɤ͍ɦ̋ɸ͗

ͮ˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ͍˥ʕɥʑɩ͍ˮˀ͍ɹɥʕʒˍ˖ɥ͍ʗ˱˨ʯɽ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹˹˯ˀʗʷ˙˖ɥ͍ˡʗ˹˹˹˹˹˹˹˹˹˹˹ʰɧ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹˹˹˹ʈ˾ɥ͍ɶ˹˹˹˹˹˹˹˹˹˹˹ɼˑ˚͍ʞ˯˹˹˹˹˹˹˹˹˹˹ʠɨɾ
˦˯˝ˍɼ˖ɥ͍ˢɻ˙ʳ˞ɧ˧͗

͍ͮʝɦ˹˹˹˹˯ˎ΅ʗ˱˨˹˹˹˹ʯɽ˧͍΄͍ɹɥɤɥʗ˹˹˹˹ʈɩ͍˥ʕɥʑɩ͍ɹɦ˹˹˹˹ʠʕɦ˙˚͍ʆ˹˹˹˹ʫ˞
˔˙ʷ˖ɥ͗

˦˯ʸɦ˙ɻʈ˺ɥ͍˦˯˙˝ɼ˖ɥ˧͍˦˲ʘʣɷ˖ɥ͍ʑʕɥ˨˙˖ɥ͍˥ʕɥʙ˧
͍ɦˣ˙ʠɥ͍˛ɦ˒Ι˔˙ʷ˖ɥ͍˥ʕɥʙ˧Θ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ͮ˔˹˹˙̫ ɥ̟͍ɹɥɤɥʗ˹˹ʈɩ͍˥ʕɥʑɩ͍̆ ˹˹ʿx ˖͍̃ ˯ʿ Њɹ˨˹˹̟̇ ɥ͍˥ɤɦ˹ʿ˹˒͍ʁ ˹˹ˀʕ
ʕ˥ɥʙ˨ ɥ̟͍ɹɥɤɥʗʈɩ͍̆ ˯̇ʧɽ͍˥ʑɦyɩ͍̃ ˚͍˘x Њ̋̇ˑ ˱͍ɦЊ̇̊͗

ͮ˔˹˙ʷ˖ɥ͍ˋʗ˹ˀ͍ˬ˹˕ʸ͍ʽɥʗ˹ʤ˾ɥ͍˓˻˹ʐ͍˜˚͍˦ˀʗʷ˙˖ɥ͍˔ˍ˞
͍ˮ˹˹˹˹˹ˀ͍ɹɥɤɥʗ˹˹˹˹˹ʈ˾ɥ͍˘˯˙˹˹˹˹˹ʧɽ͍˥ʑɦ˹˹˹˹˹ʸɩ͍ˬ˹˹˹˹˹˕ʸ͍˘˹˹˹˹˹ˣ˕˙ʸ͍ɤɦ˹˹˹˹˹˝ʄɧ

˥ʕɥʙ˨˖ɥ͗
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̐̎̏̐̐̎̏̐ ̐̎̏̐

ͮˋ˧ʒ˝ʧ˖ɥ͍˦˯ʇ˯ɾɥʗɻʠɩ͍ʗ˱˨ʯɽ͗

ͮ˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍˥ʕɥʑ˾ɥ͍˗ɦʳ˞͍ʗ˱˨ʯɽ͗

ͮ˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍ʶ˚͍˗ɦʟˎ˼ɥ͍˔˙ʸ͍˦˚ɤɥ˨˚͗

ͮʐ͍ʶ˹˚͍˗ɦʟˎ˽˖͍˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍ɹɥʕʑɦɷ˙˖ɥ͍˦˚ɤɥ˨˚͍˦˹ʯ
˔˙ʷ˖ɥ͗

ͮ˼ɥ͍ʝɦ˯ˎ˧͍˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍˥ʕɥʑɩ͍ɶɼˑ˚͍ʞ˯ʠɨɾɤɥʑ͗

ͮɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ͍˦˯ʇ˯ɾɥʗɻʠɩ͍ʗ˱˨ʯɽ͗

ͮɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ͍˦˚ʒʏ˖͍˔˯˖ʒ˖ɥ͍ʒ˱ʒʋɽ͗

ͮ˹˹˹˯˝ɷ˖ɥ͍˦˹˹˹ɷɼˑ˙˖͍˔˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹ʈɥ͍˜˹˹˹˚͍ʒ˹˹˹˱ʒʷ˖ɥ͍ʗ˱˨˹˹˹ʯɽ͍˦
ɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɼ˖͍˦˯ɻʋɻ˖ɥ͗

͍ͮˬ˹˹˕ʸ͍˔˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹ʈɥ͍˥ʕɥʑɥ͍ɶ˹˹ɼˑ˚͍ˌ˹˹˲ʘˀ͍˥ʕʒ˹˹ˎ͍ɤɦ˹˹˝ɸ
ɶɼˑ˙˖ɥ͍˔˯ʻʣɽ͗

ͮʇ˯ɾɥʗɻʠ˾ɥ˧͍˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɥ͍˦˙˒˨ʌ͍˘ʳ˞͍ʗ˯ˀ˨ɽ˦˯͗

ͮ˔˚ɦʣ˖ɥ͍˔˯ʻʣɻ˖ɥ͍˔˯˖ʑ͍ɤɦʣ˞ɩ͗

͍ͮˌ˹˹˹˹˹˹˹˹˲ʘʿ˖ɥ͍ˮ˹˹˹˹˹˹˹˹ˀ͍˦˹˹˹˹˹˹˹˹ɸ˨˕ʯ˙˖ɥ͍ɹɥʕʒ˹˹˹˹˹˹˹˹ˍ˖ɥ͍˔˹˹˹˹˹˹˹˹˯˖ʑ͍ɤɦ˹˹˹˹˹˹˹˹ʣ˞ɩ
ʗ˱ ʯ˨ɻ̟ɥ˧͍˦ ɦ˞˯ʧ ɥ̟͍ɹɦЊ˯̞̇ ʸ͍ʕɥʗ̇ɻʠ˺͍ˮ̞ʐɥʒ̟ɥ͗

ͮ˕ˑ˯ˤ͍ʞˑʷ˯˹˖͍ɹɥɤɥʗ˹ʈ˾ɥ˧͍ɹɦʠɦ˯ʟ˖ɥ͍ʕɦʰɩ͍ɤɦʣ˞ɩ͍˦˹˯
ɦ˹˹˹˹Њ˯̟̀ ɥ˧ ɹ͍ɦ˯˹˹˹˹ʠɦ˯ʟ ɥ̟ʁ͍ ˹˹̇˰˹˹ ʇ̟ ʞ͍ ˹˹˹˹Њʠ˪˱˧͍ɹɥɤɥʗ˹˹˹˹ʈ˾ ɥ͍ɹ

˦ɸ˨ɼˑ˙˖ɥ͗

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ͗

͍˦˲ʘʣɷ˖ɥ͍ʑʕɥ˨˙˖ɥ͍˦˯˙˝ɾ͍ˋ˧ʒ˝ʨς͍ʵ˧ʗʣ˚̏
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˘˕ʸ͍˦˒ʗʤ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˱ʑ˨ʷʟ˖ɥ͍˦ʋ˕ʟ˙˖ɥ͍ɹɥ˨ˍ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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̐̎̏̏̐̎̏̏ ̐̎̏̐

ͮʇ˯ɾɥʗɻ˹˹˹˹˹˹ʠ˾ɥ͍˥ʕɥʑɩ͍˗ɦ˹˹˹˹˹˹ʳ˞˧͍˦˯ʇ˯ɾɥʗɻ˹˹˹˹˹˹ʠ˾ɥ͍ʗ˱˨˹˹˹˹˹˹ʯɽ͍˦˯
ɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɼ˖͗

ͮ˜˰˹˹˹˹˹˹˰ɷɽ˧͍˥ʑ˨˹˹˹˹˹˹ʣ˝˙˖ɥ͍ʽɥʒ˹˹˹˹˹˹ˤ˼ɥ˧͍ɹɦ˹˹˹˹˹˹ʠɦ˯ˍ˖ɥ͍ʒ˹˹˹˹˹˹˱ʒʋɽ
ɹɥʕʑɦɷ˙˖ɥ͍ʒ˱ʒʋɽ˧͍˦˕˚ɦʤ͍˦ˍ˲ʘʯɸ͍ɦˣʧ˸ɦʧʐ͗

͍ͮ˦˯ʇ˯ɾɥʗɻ˹˹˹˹˹˹˹˹ʠ˾ɥ͍˦˹˹˹˹˹˹˹˹˙˒˨ʋ˖ɥ͍˔˹˹˹˹˹˹˹˹˙ʸ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹ʈɩ͍ʗ˱˨˹˹˹˹˹˹˹˹ʯɽ
ɤɥʑ˼ɥ͍˦ʷɸɦɼ˚͍ɹɦ˯˖˧˪ʟ˚˧͗

͍ͮ˜˯ʿʴ˨˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˙˖ɥ˧͍˜˰˲ʔ˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˯ʿ˝ɼ˖ɥ͍ɤɥʕʒ˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˙˖ɥ͍ɶ˲ʖʒ˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹˹ɽ
˜˯˖˧˪ʟ˙˖ɥ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦˯˕ˑ˯ˤ͍ɤɦ˝ɸ͗

ͮɹɥɤɥʗʈ˾ ɥ͍˦ʈʔ̇ ˞͍ˮ ˀ͍ʚЊ˯̇ɻ̟ɥ͍̠ ɦr ˞͍ʗ˱ ʯ˨ɽ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʧ˝˚͍ɺ˰ɷʂɾ͗

ͮɹɥɤɥʗʈ˾ɥ͍˦ʈʔ˙˞˧͍ˌ˯ʃ˨ɽ͗

͍ͮ˦˹˹˹˹˹˹˹˹˹˹ʯ˲ʘʏ˖ɥ˧͍˦˯ʇ˯ɾɥʗɻ˹˹˹˹˹˹˹˹˹˹ʠ˾ɥ͍˥ʕɥʑ˾ɥ͍˗ɦ˹˹˹˹˹˹˹˹˹˹ʳ˞͍ʗ˱˨˹˹˹˹˹˹˹˹˹˹ʯɽ
˯˞˧ʗɼˑ˖˾ɥ͍˦˚˨ˑʋ˕˖͍˦˯˝ʰ˨˖ɥ͍˦˯ʇ˯ɾɥʗɻʠ˾ɥ˦͗

ͮ˜˰˹˹˹˹˹˹˰ɷɽ˧͍˥ʑ˨˹˹˹˹˹˹ʣ˝˙˖ɥ͍ʽɥʒ˹˹˹˹˹˹ˤ˼ɥ˧͍ɹɦ˹˹˹˹˹˹ʠɦ˯ˍ˖ɥ͍ʒ˹˹˹˹˹˹˱ʒʋɽ
ɦˣʧ˸ɦʧʐ˦˕˚ɦʤ͍˦ˍ˲ʘʯɸ͗

˦˯˖ɦ˙˖ɥ͍˥ʕɥʙ˧
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦˯˙ˎʗ˖ɥ͍˦˚˨ˑʋ˖ɥ͍˦˵˯ˤ
͍ɦˣ˙ʠɥ͍˛ɦ˒ΙʗЊʟ˱͍ʆ̊ ɦ˞ʗɸΘ

˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

˦ʋ˖ɦ˙˖ɥ͍ˡɦ˯˙˖ɥ͍˦˯˕ʋɻ˖͍˦˚ɦʷ˖ɥ͍˦ʟʠ˪˙˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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̐̎̏̏̐̎̏̏ ̐̎̏̏

͍ͮ˜˹˹˚͍ʗ˹˹ʂ˒˼͍˦˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹ɸ͍˘˱ʒ˹˹ˍɾ͍̑̎˦˹˹˯˚˨ˑʌ͍˦˹˹ˣʈ
˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ͍˥ʕɥʑɩ͍˓ɦʇ˚͍ˮˀ

͍ͮ˜˹˹˚͍˔˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹ʈɩ˧͍˦˹˹ʷʿ˝˙˖ɥ͍˔˹˹ʠ˻ʠ͍˔˹˹˒͍ʒ˹˹˱ʒʋɽ
͍˜˹˹˹˹˹˹˹˹˹˚͍˔˹˹˹˹˹˹˹˹˙ʷ˖ɥ͍ɹɥɤɥʗ˹˹˹˹˹˹˹˹ʈɩ͍ʪ˹˹˹˹˹˹˹˹ʷɸ˧͍˓˧˼ɥ͍˫˨ɻ˹˹˹˹˹˹˹˹ʟ˙˖ɥ

ˮ˞ɦʂ˖ɥ͍˫˨ɻʟ˙˖ɥ

ͮɹɥɤɥʗʈ˾ɥ͍˦˙˒˨ʌ

͍ͮ˔˹˹˹˹˹˹˹˹ˍ˞͍˜˙˹˹˹˹˹˹˹˹ʫɽ͍˥ʑʒ˹˹˹˹˹˹˹˹ʷɻ˚͍˦˹˹˹˹˹˹˹˹˰ɷ˲ʖʒɽ͍ʆ˚ɥʗ˹˹˹˹˹˹˹˹ɸ͍˘˱ʒ˹˹˹˹˹˹˹˹ˍɾ
ɹɥɤɥʗʈ˾ɥ͍˥ʕɥʑɩ͍ɹɦʠʕɦ˙˚͍˦˲ʖɥʗ˙ɻʠɥ˧͍˦ˀʗʷ˙˖ɥ

ͮʗ˙ɻʟ˙˖ɥ͍ʗ˱˨ʯɻ˖ɥ͍˘ʸʒ˖͍˦˝ʇ˖͍ɤɦʣ˞ɩ

ͮЊ˯˦ʇ˯ɾɥʗɻʠ ɥ˾͍ʗ˱ ʯ˨ɽ

ͮʷ̟ɥ͍ɻ ɦ˹ʯˍ̟ɥ͍̆ ʒy̟˹͍˦Њ˯ʇ˯ɾɥʗɻ˹ʠ ɥ˾˥͍ʕɥʑ˾ɥ͍ʗ˱ ʯ˨ɽ͍ˮ˹˕˙
˦˝˱ʒ˙˖ɥ͍ˮˀ

ͮ˦˯ʇ˯ɾɥʗɻʠ˾ɥ͍ʶ˚͍˗ɦʟˎ˼ɥ͍˔˙ʸ͍˦˚ɤɥ˨˚

͍ͮʶ˹˹˹˹˹˹˚͍˗ɦ˹˹˹˹˹˹ʟˎ˽˖͍˦˯ʇ˯ɾɥʗɻ˹˹˹˹˹˹ʠ˾ɥ͍ɹɥʕʑɦ˹˹˹˹˹˹ɷ˙˖ɥ͍˦˹˹˹˹˹˹˚ɤɥ˨˚
˔˙ʷ˖ɥ͍˦ʯʐ

ͮˮ˙˯ʳ˝ɼ˖ɥ͍˔ˑ˰ˣ˖ɥ͍ʀ˱ʒʋɽ

ͮʗ˲ʖɦ˹˹˹˹˹ˍɾ˧͍˦˯ʇ˯ɾɥʗɻ˹˹˹˹˹ʠ˾ɥ͍˦˹˹˹˹˹˙˒˨ʌ͍ɹɥɤɥʗ˹˹˹˹˹ʈɩ͍ʗ˱˨˹˹˹˹˹ʯɽ
ɤɥʑ˼ɥ

͍̠ͮɦ˹˹˹˹˹˹˹ˣ̇ ɥ̟ˬ͍ ˹˹̞˹˹˹˹˹ʸ͍˜˯ ˖˧˪˹˹˹˹˹˹˹ʟ˙̟ɥ˧͍̃˯ʿ Њɹ˨˹˹̇˹˹˹˹˹ ɥ̟͍ɶ ʖ˲ʒ˹˹˹˹˹˹˹ɽ
˘ˣ˝˚͍˦ɸ˨˕ʯ˙˖ɥ

ɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ˧͍ɹ˺ɦʧɽ˺ɥ͍˥ʕɥʙ˧
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ɹɦ˚˨˕ʷ˙˖ɥ͍˦˯˝ˍɾ˧͍ɹ˺ɦʧɽ˺ɥ͍˥ʕɥʙ˧
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ɤɥ˧ʒ˖ɥ˧͍ɤɥʔʻ˕˖͍˦˚ɦʷ˖ɥ͍˦˵˰ˣ˖ɥ
˦˱ʑ˨ʷʟ˖ɥ͍˦˰ɸʗʷ˖ɥ͍˦ˑ˕˙˙˖ɥ͍͑ʩɦ˲ʘ˖ɥ

ʉɦ˹˹ʇ˝˖ɥ͍ʦ˹˹ʧˎ
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ʗ˹˹˱˨ʯɻ˖ɥ˧͍ɿɦ˹˹ʋɸ˼ɥ

ʶʈɥʗ˚ɶɼ˒˧˦ʧʧʏɻ˚
ˮˀ˥ʑɦ˲ʘ˖ɥ˥ʕɥʑɩ˧ɹɥɤɥʗʈɩ˔˙ʷ˖ɥ

ʶʈɥʗ˙˖ɥɶɼˑ˖ɥ˧˦ʧʧʏɻ˙˖ɥɶʟˑ˚ˢ˚ʒˍɾES

Consulting˔ˑ˖ɹɦ˙ʳ˝˙˖ɥɹɦ˒ʗʣ˖ɥ˧ʽʒˣɸ

˥ʑɦʿɻʠ˺ɥ˜˚˦ʨ˻ʐ˥ʗɷʐɹɥ˨˝ʠ˜˚͑ɤɦʯʷ˖ɥ

˦ʨɦʐ˛ɧˡʔˤʑɥ˨˙˖ɥ˦˯˙˕ʷ˖ɥ˦ʻ˕˖ɦɸ˦˰ɸʗʷ˖ɥʑɦ˞˥ʕ

͑˦˙˱ʒˎ˧˘˖ʒʷɽɶʠɦ˝ɾɺˎ˨˖ɥ˜ˤɥʗ˖ɥ͗ɥʔˣ˖ɦʟ˱˘ˤ

ɦ˞˩ɥʗɷʐˮˀ˦ɸɦɼ˒˧ͤ˧ɧ˦˙ʈʗɽɿʒʌɧʑɥ˨˙˖ɥ

˦˯˙˕ʷ˖ɥ˛˨ˑɻ˖ˮˀ˦ɷɼˑ˚˔˒˘ɻˣ˚˧ɧʧʏɻ˚ʦ͗

ʗʰɧ˔˙ʸɹɦ˯ʷʈʗ˚˧˥ʒ˙ɻʷ˚
ˌ˯ʃ˨ɽɹɥʗɷʏ˖ɥˮˀɹɦ˯ʷʈʗ˚ʗʰɧ˧˔˙ʸ

ˬʷʟ˱ʚ˒ʗ˚ɿɦʋɸ˼ɥʗ˱˨ʯɻ˖ɥ˧˦˒ʗʣ˖ɦɸˬ˖ɩ

˥ʑɦʿɻʠ˺ɥ˥ʗ˙ɻʟ˙˖ɥ˜˚˥ʗɷʐˌ˲ʘʿ˖ɥɻʠ˺ɥ˭ʕɦʣ

ˮˀʔ˯ʿ˝ɾʶ˲ʖɦʣ˙˖ɥ˦˲ʖɦʣɻʠ˺ɥː˖ʓ˧˜˚ʐ˓˻

ˌ˯ʃ˨ɽˡʔˤɹɥʗɷʏ˖ɥ˦˙˒ɥʗɻ˙˖ɥˮˀʗʰɧ˔˙ʸ

ɹɦ˯ʷʈʗ˚˧˔ˑʣɽЄ͍ɦʠɦʠɧɦ˝˯ɻ˚ʔ˯ʿ˝ɼ˖˔˙ʷ˖ɥ

˭ʕɦʣɻʠ˺ɥ͗˜˚˧ˡʔˤɹɦ˯ʷʈʗ˙˖ɥ˨ˤʕɦʰɩ˔˙ʸ

ProCetera˭ʔ˖ɥˮʯʷ˱ʕɦʰɩ˦˯ʷʈʗ˚˧˦˕˚ɦʤ

ʞ˯ʠɨɼ˖ʚ˒ɥʗ˚ʚ˯˙ɻ˖ɥˮˀ˥ʕɥʑɩɹɥɤɥʗʈɩ˔˙ʷ˖ɥ͗

Translate Strategy

Into Processes

Gather and Analyze 

BPM Demands

Define BPM Projects

Portfolio

Plan prioritized

BPM Projects

Manage BPM 

Projects & Portfolio

Disseminate BPM 

Results and Culture

BPM Projects BPM Results

SUPPORT PROCESS MANAGEMENT SUPPORT PROCESS IMPROVEMENT

MANAGE BPM STRATEGY

BPM Demands

Strategic

Demands

Administer BPM methods

and tools

Administer BPM Roles and 

Responsibilities

Administer  BPM Services 

Portfolio

Operational

Demands

1. Understand Project

2. Analyze Process

3. Redesign Processes

4. Coordinate Process 

Change Implementation

5. Roll Out Redesigned 

Business Process

Educate and Train on 

ProcessManagement

Maintain Process 

Architecture & Repository

Support Performance 

Measurement
Measure Process Maturity

Support Continuous

Improvement

SUPPORT THE OFFICE OF BPM

Maintain Process 

Improvement Methodlogy

˥ʗˑɻɷ˚͍ɹɦ˯ʇˣ˝˚
͍˦˯ʇˣ˝˚SprintPIP˔˙ʷ˖ɥ͍ɹɥɤɥʗʈɩ͍˜˯ʟʋɻ˖

˦˯ʇˣ˝˚˜˯ʟʋɻ˖ɥʶ˲ʘʟ˖ɥɹɥɤɥʗʈ˾˔˙ʷ˖ɥˮˤ

˥ʒʌɥ˧˜˚ɹɦʇɼ˝˚ʚ˒ʗ˚ɿɦʋɸ˼ɥʗ˱˨ʯɻ˖ɥ˧

˦˒ʗʣ˖ɦɸˮɻ˖ɥ˧˘ɽɦˣ˸ɦ˝ɸʀ˯ʋɸʒʸɦʟɽ˝˙˖ɥɹɦ˙ʳ

ˬ˕ʸˮ˝ɷɽ˜˯ʟʋɻ˖ɥʗ˱˨ʯɻ˖ɥ˧ʗ˙ɻʟ˙˖ɥʗʈ˾˘ˣɾɥɤɥ

˘ˣɾɦ˚ʒʐ˧˛˧ʑ˦ʈɦʋ˖ɥЊ˥ʗ̇ɻʟ˙̟ɥʑ˨ʈ˨˖ɤɥʗɷʐ

ɹɦ˒ʗʤ˧͗ʚ˯˙ɼɾˡʔˤ˦˯ʇˣ˝˙˖ɥ˦ʠ˻ʟ˖ɦɸ˨˖ɥ˧ʉ˨ʬ

˘ɽ˧ɦˣ˙˯ʸʒɽɹɥ˧ʑɨɸ˦˯˕˙ʸ˦˕ɸɦˎˌ˰ɷʯɻ˕˖˖ɥ͑˭ʕ˨ʿ

ɦ˙˚˜ˑ˙˱ɹɦ˙ʳ˝˙˖ɥ˜˚ɦˣ˚ɥʒʏɻʠɥ˔ˑʣɸ

˗ɥʒɻʟ˚͗
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˦˹˹˯ˀʗʷ˙˖ɥ͍ɦ˝ɾɥʗ˹˹ʣ˞

˦ʧʧʏɻ˚͍˦˯˙˕ʸ͍ɹ˺ɦˍ˚

˗˨ˍ˞ʕɥʒʨɪɸɹ˺ɦˍ˚˦˯˙˕ʸ˦ʧʧʏɻ˚ˮˀ

ɹ˺ɦʇ˚ʚ˯˙ɻ˖ɥˮʟʠ˪˙˖ɥ͑ʕɦˑɻɸ˺ɥ˧ʀ˯ʋɸɽʚ˒ʗ

ˬ˕ʸ˘˱ʒˍɾ˦˚˨˕ʷ˙˖ɥ˔ˑʣɸʮЊʟɷ̊Њy̆ʒ̊˧

˦˕ʂ˚˼ɦɸ͗ʽʒˣ˞˜˚˓˻ʐˡʔˤɹ˺ɦˍ˙˖ɥˬ˖ɩʟɽʮ˯˕

ɤ˨ʫ˖ɥˬ˕ʸɹ˺ɦʇ˙˖ɥˮɻ˖ɥʗˍɼʿɽ˫˨ɻʋ˙˕˖ɥˮɸʗʷ˖͗

͍˦Њ˲ʘxʣ ɥ̟˦͍˯ˀʗ̫˙̟ɥ͍˥ʗʣ˝̟ɥ

˗˨ˍ˞ʕɥʒʨɪɸ˥ʗʣ˞˦˯ˀʗʷ˚˦˲ʘˣʤ˓˧ɦ˝ɼɾ

ʶ˰ʬɥ˨˚˦ʸ˨˝ɼ˚ˮˀ˥ʕɥʑɩɹɥɤɥʗʈɩ˔˙ʷ˖ɥ

ʕɦˑɻɸ˺ɥ˧ʗ˯ʟ˯ɻ˖ɥ˧ʮ˯ʯʏɻ˖ɥ˧˯ɾɥʗɻʠ˺ɥˮʇ

˗˨˕ʷ˖ɥ˧˦˲ʖɥʑ˾ɥ˔ˑʣɸ˗ɦʸ͗

˨˱ʒ˯ʿ˖ɥ͍˦ɷɼˑ˚

˗˨ˍ˞ʕɥʒʨɪɸʶʰɦˍ˚˨˱ʒ˯ˀʽʒˣɽʗʣ˝˖ʗʷ˙˖ɥ˦ˀ
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