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Who We Are?

We are a Saudi-based consultancy firm, dedicated to empowering businesses 
with expert management solutions and strategic guidance. Our team consists 
of highly qualified consultants who possess extensive expertise in optimizing 
organizational operations and enhancing performance through:

More than 14 years of 

experience 

Innovative Solutions: We develop customized solutions that address the 
unique challenges and opportunities of each business, utilizing cutting-
edge methodologies and adhering to industry best practices.

Effective Methodologies: Our proven methodologies facilitate structured 
and systematic approaches to problem-solving, decision-making, and 
implementation, which maximizes the impact of our interventions.

Scientific Approaches: Our recommendations are based on rigorous data 
analysis and solid scientific principles, ensuring the validity and 
effectiveness of our strategies.

Smart Programs: We design and implement intelligent programs that are 
aligned with business objectives, promoting continuous improvement and 
driving sustainable growth.
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Our Vision and Mission

Mission
Empower our clients to drive meaningful 
change and achieve enduring, high-value 
outcomes.

Vision
Aspire to be the foremost trusted 
consultancy in local and regional markets, 
renowned for our exceptional services.
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Our Values

We guide our clients and 
consultants through a 

collaborative process to 
identify optimal 

solutions, ensuring every 
partnership achieves its 

full potential.

Leadership

The best solutions 
emerge from 

collaborating side by 
side with our clients, 

consultants, and 
partners, harnessing 

collective expertise to 
forge outstanding 

outcomes.

Teamwork

We keep our promises, 
constantly innovating to 

deliver exceptional 
results

Excellence

VWe foster mutual trust 
with our clients and 

within our team, 
building strong 

relationships based on 
integrity and reliability.

Trust
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In today's rapidly evolving business landscape, marked by technological advancements and digital transformation, organizations face persistent 
challenges. These include the need for significant organizational agility to navigate continuous shifts in market dynamics, technology, and 
regulatory frameworks.

Why Choose ES Consulting? 

Organizations must possess the capability and efficiency to redesign their processes, strategies, and business models. This redesign is essential 
for maintaining their competitive edge and transitioning towards growth and prosperity, despite market volatility and changes. Successful 
organizations focus on sustainable management and seek tools and solutions that integrate effectiveness, innovation, cost-efficiency, and risk 
management.

From this perspective, ES Consulting has developed innovative solutions and tools to assist organizations in enhancing their business 
operations and performance. Our solutions enable organizations to keep pace with the dynamic, technologically evolving business 
environment.

Our solutions strengthen governance and facilitate the development and transformation of operational business 
models, ensuring effective management and growth. Additionally, they empower organizations to achieve their 
strategic objectives by aligning processes and resources with their strategy and goals
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Establishing Business Process 
Management Offices (BPMO) and 
designing its Methodologies

Building Enerprise
Process Architecture

Documentation and 
Improvement of Policies and 
Processes

Our Services

Estabishing Process 
Documentation 
Governance

BPM Technology 
(Documentation, Automation, 
Mining)

Measuring and Developing 
Process Management 
Maturity

Process Modeling 
Conventions

Business Process Management 
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Our Services

Training, Knowledge Transfer 
and Awareness Programs

Developing Digital 
Transformation Strategies

Designing Emerging 
Technology Solutions

Enhancing Digital 
Transformation Maturity

Develop roadmaps and 
transformation initiatives

Establishing Digital Transformation 
Management offices or department

Change Management and Developing 
Digital Transformation capabilities

Digital Transformation Enablement
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Our Services

Cybersecurity Consulting Services

Cloud Security

Attack and Penetration

Managed Security 
Services

Data Protection

Security Program and 
Strategy

Cyber Defense and 
Resilience
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Our Services

Training, Knowledge Transfer 
and Awareness Programs 

Support the fulfillment of 
Enterprise Architecture 
Certification Requirements

Establishing Enterprise 
Architecture Offices

Enterprise Architecture 
Management development 

Enterprise Architecture 
Tools 

Operating Enterprise 
Architecture Offices

Enterprise Architecture Management
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Our Services

Training, Knowledge Transfer 
and Awareness Programs on 
Data Management and 
Governance 

Establishing Data 
Management Office

Data Governance

Provision of BI and 
AI Tools & Software

Data Quality 
Management

Data Management and Governance
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Our Services

Design Customer Journey 
Maps and User Personas

Building Beneficiary-
Focused Policies and 
Procedures

User Interface (UI) Design 
and User Experience (UX) 
Design

Measuring and Improving 
Digital Usability

Measuring and Enhancing 
the Maturity of Digital 
Service Experience

Enhancing the Digital Customer Experience
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Our Services

Business Plan Development Organizational 
Assessment

Preparation of Nomination 
File

Improvement Projects
Raising Awareness of 
Organizational Excellence 
Concepts

Preparing and Qualifying for Organizational 
Excellence Awards
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Our Services

Establishing and Managing Enterprise 
Delegated Authority (DoA) Frameworks

Evaluating Current Status

Establishing Delegated 
Authority Frameworks

Evaluating Maturity of 
Authority Delegation 
Practices

Providing Awareness and 
Training Programs
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Our Partners Around the World
We have forged partnerships with leading global consulting firms to bring our clients unparalleled expertise and top-tier 
solutions.
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Thought Leaders and Experts

David Sibbet Michael Rossmannt Roger Burlton Michael zur
Muehlen

Ronald G. Ross 

Gisela Windleng

Andrew Spanyi Leandro Jesus Paul Harman Roger Tregear Alec Sharp

Michael WilkinsonThomas 
Davenportt

Gladys Lam Amit Chauhan
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Our Clients... Success partners



Contact Information

Phone: 920019101

Fax: 4658200- 11- 966+

info@esconsulting.com.sa

www.esconsulting.com.sa

@ES_Consutling_

ES Consulting

Othman Bin Affan Road –Al Nuzha 

District, i-be business platform 

Riyadh, Saudi Arabia

Belal Idris

Vice President Commercial 

+966 55 270 7007

b.idris@esconsulting.com.sa
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